
NORTHWEST FOOD HUB NETWORK
2024 Network Summit

Cataldo Ballroom at Gonzaga University—Spokane, Washington
Friday, February 16, 2024



Mission West Community 
Development Partners

● Cooperative Development Center

● Mission Mountain Food Enterprise Center

● Business Development Program

➔ Technical assistance for local producers
➔ Cooperative purchasing for F2S programs
➔ Locally sourced value-added products
➔ Farmer-owned food hub development



Northwest Food Hub Network Summit
Socially distanced!  2022 Network Summit in Mount Vernon, WA

Snowed in! 2023 Network Summit in Missoula, MT



Who’s Here With Us Today?

Food Hubs

Local producer-members, 
managers, and organizers

39%

Our public sector allies at the 
local, state, and regional level

15% Public Agency

Market Partners

F2S, healthcare, retail, and 
value-added processors

18%

Community groups dedicated 
to improving our food system

28% Non-Profit 
Organizations



Previewing Today’s Program
● Building the Network—An inside look at the forms of  deep collaboration, 

relationship-building, and innovation at the core of  our cooperative model.

● Value Chain Investments—Agency representatives preview initiatives designed 
to deliver the resources that regional value chains need to thrive.

● Growing Farm to School—Community advocates describe their efforts to bring 
students closer to their local farms and the food they grow.

● Perspectives from the Field—Cooperative leaders and organizers on economic 
democracy, community, and stewardship of  our local food systems.

● Networking Beyond the Northwest—Food hub network organizers from all 
corners of  the country share their insights, and outlook on our movement.



Puget Sound Food 
Hub Cooperative

Mount Vernon, WA

Local Inland Northwest 
Cooperative Foods

Spokane, WA

Western Montana 
Growers Cooperative

Missoula, MT



What Is a Cooperative Food Hub?

● Food hubs aggregate, market, and distribute local food to create economic 
opportunity for producers and expand food access for communities

● As network of  farmer-owned cooperatives, our most important decisions are made 
democratically by our producers and profits are reinvested and shared



“Effective cooperation involves mutual benefit. Throughout 
the lifecycle of  individual cooperatives there are times when 
they will need support and others when they will be capable 
of  giving it. Reciprocity is the bedrock of trust and mutual 
trust is the foundation of cooperation.”

- International Cooperative Alliance
Guidance Notes on the Cooperative Principles

Principle Six
Cooperation Among Cooperatives



How We Collaborate
Working Groups
● Sales Working Group: Monitors customer demand, assesses sourcing 

and market expansion opportunities, and plans hub-to-hub trades.

● Innovation Working Group: Builds our regional supply chain and works 
with LFM to improve coordination and route value functionality. 

● Cooperative Working Group: Manages organizational design and 
partnerships to create a values-aligned future for our collaboration.

● Food Safety Working Group: Coordinates food safety needs assessment, 
education, technical assistance, and GroupGAP certification.

● Marketing Working Group: Develops brand guidelines, digital content, 
outreach materials, and value-added product packaging.



Institutional Market Development
● $2+ million in sales to community institutions in 2023

● F2S market growth in partnership with Kitchen Sync and NEWESD

● PSFH + WMGC combined bid for Local Food for Schools program

● Montana Marinara—our locally sourced pasta sauce for schools

○ Made using 10,000+ lbs of  local carrots, squash, and onions

○ Delivered to more than 150 schools in every corner of  the state



More than 150 school districts received
our picky-eater-approved pasta sauce in 2023

Montana Marinara Distribution





Connecting Our Cooperatives

Our PSFH <> LINC route played a key part in
facilitating nearly 100 inventory trades in 2023



Network Design + Coordination
Key features implemented so far:

● Source-transparent online storefronts

● Curated product lists for institutional customers

● Self-service reporting for purchasing managers

Coming soon to a network near you!

● More seamless hub-to-hub invoicing

● Enhanced route value visibility and monitoring

● Producer certification document uploads



Sources of Value (So Far) Discovered

Regional Supply 
Chain Development

Hub-to-hub coordination
Producer data management

Production and supply planning

Extend seasonality
Expand product offerings

Create market access

Systems Design

Shared
Services and Staff

For food hub managers
For operations teams

For network development

HR, finance, and marketing
Technology and distribution

Network manager role

Peer-to-Peer 
Support



Building the Network

● Andrew Yokom—Executive Director, Puget Sound Food Hub

● Dave Prather—General Manager, Western MT Growers Co-op

● Amy McCann—CEO, Local Food Marketplace

● Elliott Smith—Co-Founder & CEO, Kitchen Sync Strategies

● Charlie Michel—Co-op Development Center Director, MWCDP



Value Chain Investments
Agency representatives preview initiatives designed to deliver the 
resources that our regional value chains need to thrive.



● Marcia Ostrom—Washington State University

● Laura Raymond—Washington State Department of  Agriculture

● Hailey Vine—Montana Department of  Agriculture

● Sydney DeLuna—Oregon Community Food Systems Network

● Facilitator: Colette DePhelps—University of  Idaho Extension

Value Chain Investments









Northwest & Rocky Mountain 
Regional Food Business Center

Connecting, Strengthening,
and Scaling Food Supply Chains



Provide foundational business development support for 
small and mid-sized food and agriculture businesses 

participating in local and regional food sectors



RFBC Activities

Coordination

Technical Assistance

Business Builder Grants

To learn more, visit:
nwrockymountainregionalfoodbusiness.com

https://nwrockymountainregionalfoodbusiness.com/newsletter/


Creating Diverse Markets for 
Climate Resilient Agriculture



Building Meat Supply Chain Capacity



Supporting Right Size Investment & 
Infrastructure



Connecting & Scaling Food 
Entrepreneurs



● Marcia Ostrom—Washington State University

● Laura Raymond—Washington State Department of  Agriculture

● Hailey Vine—Montana Department of  Agriculture

● Sydney DeLuna—Oregon Community Food Systems Network

● Facilitator: Colette DePhelps—University of  Idaho Extension

Value Chain Investments



Growing Farm to School
Educators and advocates describe their efforts to bring students closer to 
their local farms and the food they grow.



● Aaron Smith—Seattle Public Schools

● Kendra Dean—NorthEast Washington ESD 101

● Jay Stagg—Montana Team Nutrition

● Tammy Howard—National Center for Appropriate Technology

● Facilitator: Blake Lineweaver—Mission West CDP

Growing Farm to School



Aaron Smith—Seattle Public Schools



Kendra Dean—NEWESD 101



Jay Stagg—Montana Farm to School



Tammy Howard—NCAT



● Aaron Smith—Seattle Public Schools

● Kendra Dean—NorthEast Washington ESD 101

● Jay Stagg—Montana Team Nutrition

● Tammy Howard—National Center for Appropriate Technology

● Facilitator: Blake Lineweaver—Mission West CDP

Growing Farm to School



Break for Lunch
Enjoy a locally sourced meal featuring ingredients from our 
farmers—we’ll reconvene at the top of  the hour.



































● Onboarded 3 internal auditors to 
provide food safety TA and certification

● 11 growers provided risk assessment 
and FSP-writing assistance at zero cost

● 8 growers received reduced-cost GAP 
certification from our auditor team

● Upcoming: FSP workshop, new grower 
recruitment, Salmon-Safe partnership

GroupGAP Program
Technical Assistance and Certification



Perspectives from the Field
Cooperative leaders and organizers on promoting economic democracy, 
a sense of  community, and stewardship of  our local food systems.



● Kiara Kashuba—Gorge Farmer Collective (Hood River, OR)

● Santos Guadarrama—LINC Foods (Spokane, WA)

● Jacob Slosberg—Puget Sound Food Hub Cooperative (Mount Vernon, WA)

● Casey Olson—Glacier Processing Cooperative (Columbia Falls, MT)

● Lyndsay Gutierrez—MT Co-op Development Center (Great Falls, MT)

Perspectives from the Field



Lyndsay Gutierrez
MT Cooperative Development Center



Kiara Kashuba
Gorge Farmer Collective



Santos Guadarrama
LINC Foods



Jacob Slosberg
Puget Sound Food Hub Cooperative



Casey Olson
Glacier Processing Cooperative



● Kiara Kashuba—Gorge Farmer Collective (Hood River, OR)

● Santos Guadarrama—LINC Foods (Spokane, WA)

● Jacob Slosberg—Puget Sound Food Hub Cooperative (Mount Vernon, WA)

● Casey Olson—Glacier Processing Cooperative (Columbia Falls, MT)

● Lyndsay Gutierrez—MT Co-op Development Center (Great Falls, MT)

Perspectives from the Field



Take Our Event Survey

Thank you!



Networking Beyond the 
Northwest
Food hub network organizers share their experience, insights, and 
outlook on the future of  our movement.



Community of Practice



● Katelyn Porter—NE Food Hub & Processors Network

● Will Gray—Eastern Food Hub Collaborative

● Sydney DeLuna—Oregon Food Hub Network

● Cheryl Bilinski—New York Food Hub Collaborative

● Charlie Michel—Northwest Food Hub Network

Networking Beyond the Northwest



Katelyn Porter—NH Food Alliance

New Hampshire
Food Hub Network NE Food Hub & Processors Network



Will Gray—Eastern Food Hub Collaborative





Sydney DeLuna—Oregon Food Hub Network







● Katelyn Porter—NE Food Hub & Processors Network

● Will Gray—Eastern Food Hub Collaborative

● Sydney DeLuna—Oregon Food Hub Network

● Cheryl Bilinski—New York Food Hub Collaborative

● Charlie Michel—Northwest Food Hub Network

Networking Beyond the Northwest



Final Reflections and Wrap-Up Remarks



Keep in Touch with Us!
Northwest Food Hub Network

● Instagram + Facebook: @nwfoodhubnetwork

● Newsletter: nwfoodhubnetwork.com/subscribe

Mission West Community Development Partners

● Instagram + Facebook: @missionwestcdp

● Website/Newsletter: missionwestcdp.org

● Charlie Michel: charlie.michel@missionwestcdp.org

● Blake Lineweaver: blake@missionwestcdp.org

https://www.nwfoodhubnetwork.com/subscribe
https://missionwestcdp.org/
mailto:charlie.michel@missionwestcdp.org
mailto:blake@missionwestcdp.org


Post-Summit Social Hour
Time & Location: Lumberbeard Brewing at 4pm PST

Address: 25 E 3rd Ave, Spokane, WA 99202


